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WALLOWA COUNTY BUSINESS FACILITATION
CELEBRATING A DECADE OF ASSISTING LOCAL ENTREPRENEURS
20016 2010

AWCBFO was f @000g dgroup of lodald@uv@teers for the pur-
pose of bringing the Sirolli Il nstitut
business development to Wallowa County. The program began operation with a 35
-member board of directors, Gail Hammack as Chairperson and Myron Kirkpatrick
as Business Facilitator on January 1, 2001. This year, WCBF is celebrating its tenth
year of helping local residents and persons who would like to move to the County
start new businesses and expand, improve the performance of or purchase existing
businesses. By almost any measure, WCBF T working collaboratively with North-
east Oregon Economic Development, Wallowa Resources, local lenders and others
actively involved in local business support activitiesTi s t he Count yods
rooted and successful business development program.

During the past nine years, Myron has provided one-on-one introductions of
the WCBF program to 1,025 local residents, people who have moved away and
would like to return and visitors who would like to relocate to Wallowa County.
Many of these people have subsequently become WCBF clients or referred others to
the program. As a result, Myron has actually worked with 692 individuals, couples
or groups to explore their ideas for new or existing local businesses. Always, the
core emphasis has been on thorough analysis of the opportunity, careful research
and planning and recognition of the fact that there are few, if any, individuals here
or anywhere else who have the broad based knowledge, skills and passion to start
and successfully operate a business without a strong supporting team that covers
marketing and finance as well as operations.

The 692 clients served by WCBF have opened 88 new businesses in Wallowa
County since 2001, expanded the operations of 24 others and acquired 19 existing
businesses that were for sale. Seventy-five of these clients have completed full or
partial business plans and 27 are known to have obtained loan or grant financing as
aresult. Over the nine-year period, an estimated 159 full-time equivalent jobs have
been created and another 539 touched by WCBF services. And the best news is that
approximately 65% of the new, expanded and acquired businesses are still in opera-
tion today.

The hospitality, service, retail/wholesale and manufacturing/fabrication sec-
tors have each accounted for approximately 16% of the total clients served by
WCBF over the past nine years, for a total of 64%. Agriculture/ranching and health
care are the other significant sectors at 7% and 5%, respectively. Although new

ideas predominate, the program has served 225 existing businesses as well.
Continue on page 2



Continued page 1

In spite of the uncertain economy, there was no shortage of good ideas in Wallowa County during 2009.
WCBF was involved in the establishment of 13 new businesses during the past year. They were: Stephanie
Williams Counseling in Joseph, TLC Bookkeeping in Lostine, Weaver Machine & Welding in Enterprise, Hav-
i-Lada Mobile Coffee operating from Enterprise, Wildfire Training Services operating from Enterprise, Mau-
rice Bouchard Photography & Framing in Enterprise, Healthy2Go in Enterprise, Stein Distillery in Joseph,
Wallowa County Kettle Corn operating from Joseph, Denise Kuppinger Custom Quilting in Joseph, Troy Re-
sort in Troy, OK Theater in Enterprise and Wallowa Valley Home Medical Equipment in Joseph. The program
was also involved in one acquisition T that of Our Little Store in Joseph.

be expected in a county with a small population. Nevertheless, WCBF has consistently served an average of 21
active clients per month during the past three years and is maintaining that pace into 2010. To conserve the

gradually been reduced from full- to part-time. To keep the program visible to the community and extend its
reach, the Board is about to implement its first proactive marketing program. At this point, WCBF is financially
and organizationally stable and looking forward with anticipation to a second decade of service to Wallowa
County entrepreneurs.

Looking to the future, WCBFO0s number of acti

funding contributed by the programdés many | oya

Wallowa County Chamber of Commerce
2010 Goal Activities

Goal 1: Professional Business & Education Seminars  ©0al 3: Grow Membership Capacity

Co-Chairs: Chris Geyer and Marc Stauffer Chair David Harman
Goal 2: Energize 2010 Shop Local Campaign Goal 4: Boost Community Visibility .
Chair: Adrian Harguess Chair: Linda Bauck (reader board project)

Chair Mike Hayward (state fair project)

Where did visitors get info: CENTRALIZED COUNTYWIDE COMMUNITY CALENDAR

Do you want a calendar where you can check on local dates for meetings & events?
Other/Friend ? The Chamber has started such a calendar. The more local information we receive;
Sunset 0 the more useful this calendar becomes for everyone. Check it out!
Triple A Via Magazine 0 www.wallowacountychamber.com, click community Calendar
Oregon Travel Guide 2
(lj\r;g:r:\i:l 403 Info. Requests January 2010 December 2009 YTD January 2009
Brochures 0 Walk-l nds Vi sit 264 184 264 144
EOVA 2 Visitor Packets Sent 818 87 818 75
Travel Articles 0 : :
Telephone Directory 24 Incoming phone/email contacts 357 374 357 RZY
Internet or Letters 359 Relocation packets 0 4 0 1
Conference/Reunion/wed 0 Total Contacts 1439 649 1439 561
Other Chambers 1
Oregon Business 0 Member Referrals Made 539 1568 539 1426
Other , Western Lifestyle 1

JOSEPH INFORMATION N/A




AThe Chamber is grateful for e ti me

Dear Chamber Members,

| would like to thank the Wallowa County Chamber Members and Board for making my job for
the past 2 1/2 years so pleasurable. While | am excited to be jumping into a new field of work,
at WCHCD, | will miss working closely with all of you. | have enjoyed being an ambassador for
Wallowa County and look forward to seeing all of you around the community.

Sincere Thanks, Keithanne Boeve'

As requested by Pat & Judy Wortm@&rthe Chamber reprints the following syndicated weekly column:
Baxter Black: On the Edge of Common Sense 8 PERSPECTIVE

Robinds uncle gave her 2 dozen tamal es. AThat 0s
14 dozen from my neighbordos wife. Her husband6s
Letds put our economic breakdown in perspective.

fect tsunami of debt that has now come due. The tsunami tide is now going out and taking much of our accumulated
wealth with it. It is rapidly becoming clear that the President and Congress cannot solve the problem. Therefore, it is
up to us to save ourselves. How? By taking responsibility for our own well-being and our own actions.

Step one is to avoid spending another self-destructive thought trying to point fingers and cast blame. At this point it
doesndt matter to anyone eStegteqtirn off thd tdletisiocneva. rStep tlaree,d
reach out.

Together we need to find a new level of economic stability, at a personal level, as a family, as a business, as a com-
munity, as a country. Some will be starting at the bottom, others, further up the line. Reach out as an individual, as a

family member, a neighbor, an employee, an empl o
How can | help?bo0

For your own sanlty, if youdbére in the | imbo of |
her screen door. eep your hands and heart and
prised to find out how healing it is to brighten
Be part of something good. Start going to churc
or Rot ari ans. BabysliucKorchliolmeéd.one, tutor a Ahar
Be thrifty but invest in your | ocal economy as y
tions to missionaries helping the downtr odHgEgo d

helping the Red Cross. Keep tipping the waitress. Pass it along.

And while you are doing all that, fine-tune your business, big or little, feed store or farm, boss or maintenance man.
Put i n more hours. Wor k more efficiently. Get
hands and pick up a shovel. The confidence we have lost in our politicians must be reinvested in ourselves.

Because we, you and | and Robinds uncl e, ARE Ame
Which is why, even in spite of our calamity, hundreds of thousands of immigrants, legal and illegal, continue to flood
our borders seeking a better life. They have faith in our future. I have no doubt we will live up to it.

AiFaith is the substance of things hoped for and

Baxter Black is an Americatowboypoet philosopher, radio commentator and writesyandicatedveekly newspaper column,
"On the Edge of Common Sense."
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http://en.wikipedia.org/wiki/Cowboy
http://en.wikipedia.org/wiki/Poetry
http://en.wikipedia.org/wiki/Print_syndication

Another Amazing Awards Banquet Passes & 2009 Year

The Chamber is humbled by the number of Wallowa County citizens that stepped up to help us recognize some of the amaz-
ing talent we have in this County. We would like to thank Diane Snyder for being our MC for the evening. She did a great job (as
always)! We would like to also thank the Elks and the Enterprise girls basketball team for serving the dinner. We all had a lot of
fun watching the slide show during dinner that was created by L&L Backroads® Li nda Et ychi son and Li
fun to see our friends and family on screen. A special thank you to the FCCLA club for leading the flag salute for the banquet. Fi-
nally, we much always recognize the generosity of Esprit Graphics & Design for printing our programs and the Chamber Goals bro-
chure.

Our big surprise of the evening was Representative (
presented an unsuspected fundraiser that brought in $1200 for the banquet. He auctioned American flags that were flown over the
Washington D.C. Capital and dedicated them to Wallowa County. The three successful bidders were: Bruce Penoske, Skip
Novakovich and Loren Finiforck. The next day, Sam Summers of US Cellular purchased a flag, making the total $1600.

The grand finale of the banquet is the fundraising. The money raised in our raffles provided $2000 for the Enterprise and
Joseph FCCLA and the Wallowa High School Rotary. And the funds are used to pay for the dinners of each person nominated for
an award. We could never accomplish such success with the help of so many...we recognize the following for their contributions:
Trade Show Participants Contributions to Raffle Baskets :

Child Care Resource and Referral AiMade in Wallowa Countyo Ba
Crooks Clocks Grass Fed Sirloin Roasts, Carman Ranch
Crooks U-Pick Raspberries Grass Fed Corrientes Beef, 6 Ranch
Flashback Photography Grass Fed Hamburger, Mallory Ranch
Great Northern Energy Systems Cord of Wood, Integrated Bio Mass Resources
Maxville Heritage Center Case of IPA Beer, Terminal Gravity Brewery
Northeast Oregon Network Cordials and Liqueurs, Diane Daggett Snyder
Project Heartbeat Wallowa Gold Honey, Wallowa County Chamber (donated)
Tobacco Prevention and Education 4 dozen Fresh Eggs, K&K Farms & Melville Family
US Cellular Wallowa Lake Fudge, Wallowa Lake Fudge Co., Sondra Ross
Wallowa County Business Facilitation Baby Blanket, Anonymous
Wallowa County Museum Fabric Bag, Hope McLaughlin
Pillow Blanket, Wolfe Fleece
Table Sponsors Wool, Drop Spindle, Potatoes, Jam, etc., June Colony
AirLink Critical Care Transport U-Pick Raspberry Certificate, Crooks U-Pick Raspberries
Bank of Eastern Oregon Soaps, Sally B. Farms
Cameronds Ace Hardwar e BBQ Sauce and Mustard Sauce, Randy Garnet
Carpet One Wallowa Lake Mugs, Enterprise Flower Shop
Cattle Country Quilters
Chief Joseph Days Astoria & McCall Idaho Exchange Basket
Coleman and Chrisman Insurance Eagle Cap Chalet
Community Bank Imnaha River Inn B&B
Enterprise ElectAllic and Hi |l | MoaunkigairCgfé o r
Enterprise Flower Shop Eagle Cap Excursion Train (WURA)
Esprit Graphic Communications, Inc. Wallowa Lake Excursion Train
Joseph Chamber Business Association Enterprise Flower Shop
Les Schwab Tire Center Wallowa County Chamber of Commerce
Mad Mary & Company
Maxville Interpretive Center Enterprise Elks Lodge 1629
Moonlight Graphics Ken Knifong
Northeast Oregon Network Lee & Sharm Daggett
Renewable Energy Solutions JD & Deena Nobles
Sterling Savings Bank Judy Aschenbrenner
The Sports Corral Chad Stangel
The Nez Perce Interpretive Center Nate James
Wallowa County Commissioners Paul Karvoski
Wallowa County Fair Board Donnie Rynearson
Wallowa County Health Care District Keith Hatfield (Bar Manager)
Wallowa Mountain Properties
Wallowa Title Company
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Wallowa County Chamber of Commerce and Blue Mountain Community College

presents
Web-Based Social Networking for YOUR Business
Interactive Workshop Overview
Thursday, February 25
4:30 pm to 8:00 pm
Wallowa County ESD
107 SW First Street
Enterprise OR 97828

Contact: Wallowa County Chamber of Commerce 541-426-4622

info@wallowacountychamber.com

Workshop cost $15.00 for Chamber Members $25.00 for non Members
Seating is limited to first 25 participants. Plan on registering early.
Registration and additional information is available at the Chamber Office

Scholarships Available by call NEOEDD at 54426-3598

Maybe youdre interested in using social net fjor k
? We already use e-mail what do we need this for?
? Does this replace a website?
? My competitors arendt wusing this, |why
? My customers barely understand their cell phones. Are they going to use this?
2?1 6m already working 70 hour weeks. How| mu
This three-hour workshop will take you from asking about business social networking to using it. No longer just a
teen chat f or um o-basedisbcalmdmiorking is beingradopted by buyinessesw€ebery type to
reach their customers and prospects across the street and around the world.
I f youdbve ever used the Web to find somethinfg,
social networking for your business. I nfft he
a Have live web access on a desktop or laptop in the ESD lab
a Get coaching from web marketing professionals
a Tour examples of business social networking sites and activities
a Build a simple business blogsite / website (yes, for $0!)
a Create a Facebook page for your business
a Use Twitter to comment on your business
a Publish promo videos on YouTube
a Tune in on worldwide buzz about your business and products
Come dressed comfortably for Web touring, and bring basic information about your business plus something
youdre already doing or planning to do thatés off i nt
We 61| | help you do the rest.
Y our workshop leader is Art Hill, VP for Economic Development at Blue Mountain Community College and
Director of the BMCC Small Business Development Centers. Art is a small business owner, and has spent his entire
career in software development, technical sales, electronic publishing, and Web marketing.
After the workshop, youdre not on your own (unles
on Web marketing through the BMCC Small Business Development Centers and special pricing on SBDC webinars
for the next 12 mont hs. Some webinars have been| de\
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WALLOWA COUNTY
= CHAMBER OF COMMERCE

PO Box 427
Enterprise, OR 97828

www.wallowacountychamber.com

Mark this date on your calendar:

Thursday, February 25
4:30 pm to 8:00 pm
Wallowa County ESD

Web-Based Social Networking for
YOUR Business
Interactive Workshop

Business Education Seminar

The Chamber would like to thank the following
Enterprise and Joseph CUBS Softball Coaches& Players
for volunteering to serve the banquet dinner:

Coaches
Jeff Stein
Chuck Simpson
Travis & Laurie Huffman
Kate Fent
13 girls softball players
Jessie Kohlhepp
Josey Kohlhepp
Shelby Granning
Karli McCarthy
Stephanie Simpson
Stephanie George
Kylie Willis
Ali Garrett
Mariah Warnock
Dalynn Roberts
Whitney Schaefer
Summer DeSpain
Alix Christman

Area Directors
Enterprise

Shannon Novakovich,
Wallowa Mountain Prop.
Joseph
Adrian Harguess,
Community Bank
Wallowa/L ostine
Linda Bauck,
L&L Backroads
Education
John Williams,
WC Extension Office
Health Care
(At Large)
David Harman,
WC Health Care Dist.
Rural/Outlying
Cynthia Warnock,
WC Soil & Water CD
Farm/Ranch
Rod & Linda Childers,
RL Cattle
Timber
Roy Garten,
Forest Capital Partners
Economic Dev.
(At-Large)

Chris Geyer,
Small Business
(At-Large)
Marc Stauffer,
Staufferos

Tourism
Nancy Rudger,
Wallowa Mountain
Visitor Center




